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Agenda

1. Introduction & Overview of Climate 
Leadership Commitments 

2. Introduction to Community Resilience 
Building workshop  

3. Experience from Eastern Connecticut 
4. Question & Answers
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Climate Leadership Commitments
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Commitment Signatories
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Broad Goal: Increase “ability to survive 
disruption and to anticipate, adapt, and 
flourish in the face of change” 

Key concepts of Resilience 
• Increasing adaptive capacity, and better adapted 

infrastructure, environment and citizenry 
• Assessment and understanding, planning, indicators of 

success

Climate Leadership Commitments
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Goals for Climate and Resilience Commitments: 
• Proactive management of risks and opportunities 

– Limit reactive response to unanticipated vulnerabilities 
– Avoid expensive decisions or unnecessary emergency management 

• Connect higher education to communities in order to 
enhance broader, coherent societal response. 
– Enhance higher ed’s role in supporting community cohesion, innovation, 

smart design. 

• To have diverse and inclusive processes in climate actions 

• Contribute to cross-sector knowledge and progress

Climate Leadership Commitments
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Planning & Implementation 
Framework
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Implementation



Five Domains of Resilience

Schools should consider all 
domains of resilience during 
Resilience Assessment



Resources & Support for Completing Resilience Assessment

• Community Resilience Building workshop is 
one possible pathway to completing 
Resilience Assessment 

• Workshop guideline is free to download and 
use 

• What level of support do schools need?



Contact Ruby Woodside or Brett Pasinella with questions 
innovation@secondnature.org



Adam Whelchel, PhD 
Director of Science-CT 
awhelchel@tnc.org 
adamwhelchel.com 
(860) 970-8442 

Community Resilience Building               
getting on the right path early and often…



Shared Values within/across Communities

❑ Importance of the Issue 
▪ Implications for Students, Facility, Staff, Residents 
▪ Learning Continuity and Economic Growth 
▪ Services and Amenities 
▪ Quality of Life 
▪ Environment 

Proactive planning results in better coordination and 
decisions that avoid future costs



With more complete information and a process, people 
can make more informed decisions  to reduce risk 
and improve resilience.



www.CommunityResilienceBuilding.com



# Tried, tested and trusted by 45 communities over last decade… 

# “Anywhere and at Any Scale” approach…   
" Large/Small Campuses; Urban/Rural; Public/Private; 4-year/2-year
" Local/Regional/Multi-state Network(s)

# Unique community-driven process 
" Partners/Stakeholders – Campus, Municipalities, NGOs, Businesses, etc.
" Wildfire, drought, flooding, heat, hurricanes, etc.
" Safety, Health, Sustainability, Equity, etc.

www.CommunityResilienceBuilding.com







Goal: Create irresistible & sustainable momentum through 
collaborative & routine action over time.

Outcomes:
# Top Hazards
# Strengths and Vulnerabilities 
# Prioritize Community Actions
# Community Resilience Action Plan 
# 6-8 hour Workshop(s)

www.CommunityResilienceBuilding.com





Benefits to you and your campus 
# Tested/trusted process that can fulfill your Resilience Commitment 

# Strengthen community via collaborative dialogue 

# Identify/prioritize meaningful actions for your campus(es) 

# Enhance safety for students, faculty, staff, and facilities 

# Means to collaborate with surrounding Communities 

# Establish your campus as a leader in a critical and emerging space

www.CommunityResilienceBuilding.com
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Eastern Connecticut State University 
Town of Windham

The CRB Workshop’s central objectives: 

• Define top local natural and climate-related hazards of concern; 
• Identify existing and future strengths and vulnerabilities;  
• Develop prioritized actions for the Community (campus + municipality);  
• Identify opportunities to collaboratively advance actions to increase resilience.

www.CommunityResilienceBuilding.com



Eastern Connecticut State University  
Town of Windham

Timeline:

www.CommunityResilienceBuilding.com

Signed on to 
Resilience 

Commitment 
January 2016 

Reviewed other 
campuses 
resilience 

actions and 
looked in to 
campus and 
community 

actions.  
July – October 

2016

Attended 
community 
resilience 

workshop for 
Southeastern 
Connecticut 

November 2016
Spoke with 

Second Nature 
and Nature 
Conservancy 

about 
conducting our 

workshop 
December 2016

Selected group 
to invite to 

workshop and 
sent out invites 

January and 
February 2017

Held workshop 
March 2017



Eastern Connecticut State University 
Town of Windham

Top Hazards 

• Inland Flooding due to Precipitation (River and Surface Runoff) 

• Extreme Storm Events (Snow, Ice, Wind, Nor’easters, etc.)  

• Severe Drought and Extreme Temperatures

www.CommunityResilienceBuilding.com



Eastern Connecticut State University 
Town of Windham

Community Strengths: 
• Responsive and committed leadership exhibited by officials 

and senior staff - ongoing collaboration to advance 
comprehensive, cost-effective approaches to resilience. 

• Well established and supported on-campus, safety-related 
services for students, staff, and faculty. 

• High concentration of well-educated members of the 
community (built-in knowledge base for resilience) along with 
many educational facilities at all levels.

www.CommunityResilienceBuilding.com



Eastern Connecticut State University 
Town of Windham

Community Vulnerabilities: 

• Vulnerability of Road Network: key concerns expressed by 
participants was the vulnerability of road network during and after 
routine and extreme events.  

• Community Communication and Collaboration: universal 
recognition of an immediate need to convene and coordinate a 
broad stakeholder effort to both foster a sense of community and 
initiate the development of a communications plan between 
Eastern Connecticut State University and the Town of Windham. 

www.CommunityResilienceBuilding.com
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Eastern Connecticut State University  
Town of Windham

High Priority Actions: 
• Improve emergency preparedness by running more tabletop drills for Campus with 

municipal staff. 
• Catalogue existing alternative energy systems in Campus energy management plan.  
• Explore ways that Campus facilities and capacity could help augment the municipal 

sheltering needs during major events. 
• Enhance emergency communications in different languages besides English. 
• For foreign-born students secure alternative host families in the community (off-

campus) during disasters. 
• Continue to support existing farm operations - sourcing local produce/products to 

students on Campus. 

www.CommunityResilienceBuilding.com



Eastern Connecticut State University 
Town of Windham

CRB Workshop Participants: Department/Commission/Representative

• ECSU - Office of the President
• ECSU - Facilities
• ECSU - Institute for Sustainable Energy
• ECSU - Housing
• ECSU - Faculty Representatives
• ECSU - Dining Services
• ECSU - Human Resources
• ECSU - Student Representatives
• Town of Windham - Office of the Mayor
• Town of Windham - Fire Department
• Town of Windham - Energy Commission
• Town of Windham – Planning
• Southern Connecticut State University - Office of Sustainability
• Wesleyan University - Sustainability






