
Pro Bono Consulting Round II

Frequently Asked Questions (FAQs):

What is this Pro Bono Consulting Opportunity?
This initiative will help campuses across North America reduce their carbon dioxide emissions.
Proposal applications are openly sourced during the application period, and up to six campuses
will receive the pro bono consulting services.

In Fall 2020, we announced this new Solutions Center initiative – Pro Bono Consulting. Thanks
to the generous support of Second Nature partners, CustomerFirst Renewables (CFR) and
Brailsford & Dunlavey (B&D), we were able to offer this opportunity (pro bono consulting to
support higher education institutions’ campus climate work) to Climate Leadership Network
signatories and University Climate Change Coalition (UC3) members. Due to the success of
the inaugural round, we are now offering Pro Bono Consulting Round II.

What types of projects are eligible?
This initiative aims to accelerate climate action in one of two areas:

Climate Action Planning: Winning campuses will receive up to $10,000 in pro bono
advisory services to support the drafting of a climate action plan or the revisions to an
existing plan.  This service is provided by Brailsford & Dunlavey.

1st Round Pro Bono Consulting Recipients - Climate Action Planning:
● Carleton College (Northfield, MN)
● Lewis & Clark College (Portland, OR)
● State University of New York: SUNY Cortland (Cortland, NY) and University at Albany

(Albany, NY)
● The University of Arizona (Tucson, AZ)
● The University of the South (Sewanee, TN)
● University of South Florida (Tampa, FL)

Shifting to Renewable Power: Winning campuses will receive up to $10,000 in pro bono
advisory services to support a transition to renewable power. The assistance can assess
the institutions' energy situation, identify renewable energy solutions, and/or recommend
next steps for implementing one or more of the solutions. This service is provided by
CustomerFirst Renewables.

(more)

https://secondnature.org/solutions-center/
http://www.customerfirstrenewables.com/
http://programmanagers.com/
https://secondnature.org/climate-action-guidance/network/
https://secondnature.org/initiative/uc3-coalition/
https://www.bdconnect.com/
https://www.customerfirstrenewables.com/


1st Round Pro Bono Consulting Recipients - Shifting to Renewable Power:
● Davidson College (Davidson, NC)
● Georgia Institute of Technology (Atlanta, GA)
● Miami University (Oxford, OH)
● The College of New Jersey (Ewing, NJ)

Full Press Release Announcing 1st Round Recipients

Can we apply if our school is not an active Climate Leadership Network signatory or a
member of the University Climate Change Coalition (UC3)?
Unfortunately, no. This initiative is specifically to help support the climate action efforts of
colleges and universities that are either a signatory or a UC3 member. If you are not sure of
your campus’ status or if you are interested in learning how to become either, please contact
Steve Muzzy at 617-722-0036 or smuzzy@secondnature.org.

Can we apply again if we were awarded funding as part of the previous round?
No.

If we applied during the previous round, however were NOT awarded funding, can we
apply for Round II?
Yes, you may apply for this round of funding.  Please note that you will need to complete a new
application in order to do so.

Who from the college or university can apply?
Any professional staff or faculty affiliated with an eligible campus can apply provided that they
have the authority to collaborate with the professionals at Second Nature and its partners on the
proposed initiative.

How can I learn more?
An informational Lunch & Learn will be hosted on December 8, 2021 at 2PM EST - Zoom Link

When is the application period?
The application period begins on December 1, 2021. The final deadline for submission is
January 5, 2022.

Decisions will be made by mid-February.

How much pro-bono support will we receive?
Campuses will each receive pro-bono support valued up to $10,000.

(more)

https://secondnature.org/wp-content/uploads/For-Immediate-Release_-Higher-Ed-Institutions-Awarded-Pro-Bono-Consulting_final.pdf
mailto:smuzzy@secondnature.org
https://us02web.zoom.us/j/86501715717?pwd=c3pjSHBZUDh5T1hGTEhZenhvN0RWZz09


How will my proposal be reviewed?
Proposals will be evaluated by a Review Committee composed of representatives from Second
Nature, CustomerFirst Renewables, and Brailsford & Dunlavey. We will strive to support
proposals from a variety of institution types and locations. Review criteria include but are not
limited to:
• Involvement of key stakeholders
• Meaningful impact on reducing GHG emissions
• Potential for scaled impact and potential cost savings
• Potential for development of long-term campus relationships
• Potential to elevate the role of campuses as a demonstrator / accelerator

How many proposals will be awarded?
Up to six proposals (campuses) will be funded.

Is there a long-term commitment required if we win the Pro Bono Services?
No, there is no commitment required beyond your good-faith participation in the process. There
is an implicit expectation that you will share your learnings with the broader Second Nature
network. There is a hope that the relationships built during the Pro Bono consulting can help
unlock new business opportunities for our business partners. Your application should highlight
ways this work can accelerate climate action across higher education.

Do the business partners have an understanding of local and state legislation and utility
regulations?
Our business partners both work with campuses across North America. If you have specific
questions that will impact your application, please feel free to reach out to Second Nature or our
business partners before applying.

Can the services address conversations with high-level senior leadership?
Yes, the services intend to accelerate action on your campus. Your ability to include senior
leaders and decision-makers in the process will make your application stronger.

How in-depth will the work be?
The Pro Bono services intend to create a starting point for your campus. The work will focus on
the steps required to mobilize your campus. You will not receive a long, glossy report but rather
a roadmap to action for your stakeholders, including technical and financial analysis.

How important is it to have campus support from across different departments?
The focus of the work is to help empower sustainability leaders as the champion for change on
your campus. The main requirement is that you can bring people to the table to have a
discussion. We expect this will include others who will range from openly skeptical to fierce
advocates.

(more)



We've already achieved carbon neutrality through the use of RECs and Carbon Offsets.
We want to set new, more aggressive targets for things like renewable energy and energy
efficiency. Is it appropriate for us to apply?
Yes, we see climate action as an evolving process and welcome campuses at all stages of their
climate action journey.

Will the renewable energy evaluation look at solutions beyond wind and solar? (E.g.
renewable natural gas, hydrogen, etc.)
Yes (See note below regarding questions).

I have an out-the-box idea that may or may not fit into the Pro Bono consulting concept.
Before I spend the time to complete the application, can I ask questions?
Yes. We welcome campuses to reach out directly to Second Nature and our business partner if
you have any questions before completing the application. Please contact Steve Muzzy, Senior
Manager, Climate Programs at smuzzy@secondnature.org or 617-722-0036.

Will the climate action planning services allow us to look at all scopes of emissions?
Yes, you might choose to focus on a specific scope or all Scopes.

● Scope 1 - Direct Emissions (e.g. natural gas)
● Scope 2- Indirect Emissions (e.g. grid electricity)
● Scope 3 - Other Indirect Emissions (e.g., commuting transportation, waste, etc.)

Note: we understand some institutions are beginning to look deeper at embodied carbon and
supply chain emissions. While our partners are familiar with these concepts, the Pro Bono
services are not well suited to address these topics specifically.

What data must the campus provide if we are selected as a winner?
Both firms will provide a formal data request, but at a minimum:

Climate Planning Services:
● Campus Gross Square Feet
● 1-5 years of annual energy consumption (e.g. Natural Gas and Electricity)
● Available GHG emissions data (data gaps are okay.)
● Existing goals, studies, reports.

Renewable Energy Services:
● 1-5 years of annual electricity consumption, and natural gas if applicable
● Current electricity contract(s) and/or utility tariff(s)
● Relevant goals, studies, reports

Have a specific question that isn’t listed above?
Please contact Steve Muzzy, Senior Manager, Climate Programs at smuzzy@secondnature.org
or 617-722-0036.

mailto:smuzzy@secondnature.org
mailto:smuzzy@secondnature.org

