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The University Climate
Change Coalition (UC3)
Is a Second Nature
initiative that connects
26 of the world's leading

research universities
committed to accelerating
climate action on campus,
In communities, and at a
global scale.

As powerful and influential subnational not only become the next generation

actors, institutions of higher education of leaders but are disproportionately
are especially well positioned to act as impacted by the effects of climate
agents of change in their communities change.
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action. This is especially true of large, Leadership demonstrated by these
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important knowledge generators, anchor communities around the world and
institutions, and community conveners, influence the lives of students for
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26 LEADING RESEARCH UNIVERSITIES WITH 187 CAMPUSES
AND THE POTENTIAL FOR TRANSFORMATIVE CLIMATE ACTION
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ABOUT THE PLAN

Since its launch in 2018 at the
Higher Education Climate Leadership
Summit, the UC3 has endured

wide swings of political support for
climate action, unigque pressure on the research
enterprise within higher education, and general
stresses for the higher education sector as a
whole. In fact, it is because of these dynamics,
not despite them, that the network components
of UC3 have been so necessary. UC3 has not
only persisted, but thrived.
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This plan represents an updated vision and
trajectory for meeting member needs and
influencing cross-sector change using the
unique role of research universities, consistent
with the spirit of UC3's founding principles.



UG3
GUIDING FRAMEWORK
AND CORE VALUES

Guiding the Coalition’s work is a
framework of core values that are woven
throughout the strategies and goals
outlined in this plan. While specific goals
are subject to change over time as new
priorities and opportunities emerge,
these core values are meant to remain
more constant and used to guide the
success of UC3 activities now and into
e e

In maintaining these core values, the
UC3 member institutions are committed
to active and continued involvement in
the Coalition to ensure its long-term
success as a generative and collaborative

group.

Teaching and Applied Learning

The UC3 is committed to fostering transformative teaching and real-
world learning experiences that engage students in studies, reflective
practices, and action around climate change.

Coalition-Wide Collaboration

and Knowledge Sharing

The UC3 is dedicated to coalition-wide collaboration, fostering peer
learning, and the sharing of knowledge across institutions and with the
wider higher education sector.

Cross-Sector Partnerships

and Place-Based Climate Action

The UC3 recognizes the importance of climate action that is responsive
to the local context and drives the need for developing cross-sector
partnerships that build connections between students, faculty, and staff
at research universities and key stakeholders in the community.

Generation of Useful, Impactful Knowledge
and Demand Driven Research
The UC3 values demand-driven research that addresses important

gaps in climate action research and generates useful and impactful
knowledge for timely climate solutions.

Institutional Leadership and Integration

The UC3 member institutions seek to leverage the leadership of
university presidents and chancellors and build institutional consensus
to pursue climate action by integrating academics, operations, and
community engagement.



UC3 2025-2030
SPHERES OF INFLUENCE,
STRATEGIES, AND GOALS

Over the course of the next five

years, the UC3 will strive to uphold

its core values through actions taken

by the coalition in the UCZ3's four,
interconnected spheres of influence:
campus, community & partners, global,
and coalition.

While the spheres represent broader,
desired outcomes of this plan, strategies
within each sphere outline several
potential avenues for UC3 to explore
Impact, and goals within each strategy
specify measurable actions to support
the work.

Community
& Partners

Coalition

Global



SPHERE OF INFLUENCE:

CAMPUS

Support member
universities in accelerating
learning, development
and scaling of innovative
models for operational
decarbonization, climate
action research, teaching
and/or co-curricular
activities on campus

STRATEGY 1.1

Provide programmatic support for UC3
member institutions that are working across
operational and academic spheres.

Goal A: Connect member university operations
staff and academic roles around opportunities
for leveraging campuses as living labs to deploy
novel and innovative approaches to address
climate change, via a UC3 Campus as Lab
Community of Practice

Goal B: Through the Campus as Lab Communi-
ty of Practice, develop at least 1 Campus as Lab
framework, tool, or resource.

Goal C: Connect UC3 member universities in a
cohort focused on building and implementing
Sustainability Culture Assessment instruments,
and work toward the development of a set of
questions to use across participating campuses.

Goal D: Record and communicate connections
between researchers, teaching faculty, and staff
that advance climate action resulting from UC3
activities

Goal E: Investigate the conditions that make
UC3- catalyzed connections between research-
ers, teaching faculty, and staff possible in service
of climate action

STRATEGY 1.2

Accelerate capacity building and the scaling
and replication of climate action initiatives
on member campuses through engaged and
active topically focused working groups.

Goal A: Maintain at least 4 virtual working
groups of the UC3 Coalition, to promote con-
tinued peer-exchange and connection among
members that support their individual work

Goal B: Host an in person UC3 meeting at the
annual Higher Education Leadership Summit
that serves as an incubator for action where
members share ideas and initiatives for collab-
orative action to advance the strategic goals of
the UC3.

Goal C: Platform the voices of individuals at
member campuses by featuring campus pre-
sentations via at least 5 internal working group
meetings annually

Goal D: Share working group learnings via ses-
sion(s) at the annual Higher Education Leader-
ship Summit and other conferences.



SPHERE OF INFLUENCE:

CAMPUS

Support member
universities in accelerating
learning, development
and scaling of innovative
models for operational
decarbonization, climate
action research, teaching
and/or co-curricular
activities on campus

STRATEGY 1.3

Amplify and Champion member campus
climate action activities, including
operational decarbonization, innovations
in research and teaching, and leadership
in adaptation and regeneration.

Goal A: Develop at least 1 climate action
resource for the sector, showcasing joint
climate action of member campuses as a
result of UC3, or synthesizing action of UC3
campuses into model(s) for replication.

Goal B: Maintain a monthly newsletter for
UC3 members, promoting awareness of
coalition activities and relevant campus news

Goal C: Leverage the UC3 Liaison meetings
to curate at least one thematic webinar
annually as a resource to other universities in
accelerating climate action



SPHERE OF INFLUENCE:

COMMUNITY &

PARTNERS

Foster and strengthen
cross-sector partnerships
and knowledge
mobilization that
collectively supports
more rapid deployment
of climate action
solutions that reduce
GHG emissions, promote
justice, and build climate
resilience.

STRATEGY 2.1

Synthesize best practices from member
campus models of successful cross-sector
climate solutions.

Goal A: Explore a member initiative that synthe-
sizes successful models of higher education and
subnational government collaboration to accel-
erate climate action and climate justice.

Goal B: Share and templatize equity-centered
community partnership documents (e.g. MOUs,
benefit agreements, etc)

Goal C: Identify sources and secure funding to
support this work

STRATEGY 2.2

Highlight, support, and expand knowledge
co-creation competencies, capacity, and
outcomes between research-intensive
campuses, their communities, and their
partners.

Goal A: Document and create a library of dif-
ferent models for how co-production work is
structured (ex: extension programs that support
long-term partnerships, academic entities that
create norms, standard process, and support for
university-community knowledge co-creation)

Goal B: Increase engagement from TD re-
searchers through at least 3 UC3 hosted events
annually

Goal C: Engage with other groups supporting
TD scholars to explore partnership opportunities



SPHERE OF INFLUENCE:

GLOBAL

As an international
coalition, elevate

and amplify research
universities’ leadership
role in accelerating climate
action and transitioning to
a just and resilient,
low-carbon future

STRATEGY 3.1

Strategically engage in international climate
change conferences, forums, and summits
on behalf of research universities.

Goal A: Prepare for and attend COP annually
with community building activities such as re-
ceptions, pre-COP webinars, and engagement
meetings.

Goal B: Host UNFCCC and higher education pa-
vilion side events

Goal C: Contribute to the formal negotiations
and the COP presidency through advocacy ef-
forts, including letters of support, sharing higher
education’s narratives and agendas, the eleva-
tion of evidence-based solutions, and/or inclu-
sion of university perspectives in international
declarations.

Goal D: Aggregate and communicate learnings
from university implementation and evaluation
of global climate goals and resolutions, advanc-
ing climate solutions and knowledge mobiliza-
tion through storytelling

Goal E: Synthesize and document local and
subnational climate action solutions and carry
these forward as best practices to global fora

STRATEGY 3.2

Forge and steward high-impact
partnerships with global alliances and
networks to align efforts, leverage
complementary strengths, and accelerate
collective climate action.

Goal A: |dentify 1 opportunity at minimum an-
nually for UC3 to network with more Latin
American universities.

Goal B: Identify 1 opportunity at minimum for
UC3 to collaborate with Latin American Univer-
sities.

Goal C: Help Network of Networks strategize
and implement the Strengthening Higher Edu-
cation Plan

STRATEGY 3.3

Design, implement, and scale high-impact
projects and initiatives within the UC3
coalition that are internationally relevant.

Goals for this strategy area are to be determined
based on the outcomes of Strategies 3.1 & 3.2



SPHERE OF INFLUENCE:

GCOALITION

Create and maintain
systems, processes,
structures, and
composition that help
advance the vision and
goals of the UC3.

STRATEGY 4.1

Develop and maintain governance and
operational processes and practices that
ensure responsiveness to higher education
sector needs and effective delivery of UC3's
mandate and strategy

Goal A: Develop a decision making process for
determining when UC3 programs and resources
serve its members, research-intensive institu-
tions more broadly, and/or the higher education
sector as a whole

Goal B: Formalize policies and processes for
UC3’s interaction and collaboration with other
higher education support networks to amplify
collective impact and strengthen the mission of
[l ¢

STRATEGY 4.2

Establish a decision making framework

to inform UC3 recruitment and retention
objectives that increase capacity and bolster
the coalition’s impact.

Goal A: Align on recruitment goals for 2025-
2030 that aim to strengthen UC3 capacity and
engagement

Goal B: Engage UC3 leaders and members in
Second Nature's recruitment and retention ef-
forts on behalf of the coalition
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SPHERE OF INFLUENCE:

GCOALITION

Create and maintain
systems, processes,
structures, and
composition that help
advance the vision and
goals of the UC3.

STRATEGY 4.3

Improve engagement in UC3 from member
institutions

Goal A: Develop a member benefits and en-
gagement opportunities flyer that Second Na-
ture and UC3 Liaisons can use to promote insti-
tution-wide engagement in UC3.

Goal B: Reach out to the 3 unengaged member
campuses to try to re-establish a Liaison and
foster participation in at least 1 working group or
committee.

Goal C: Increase circulation and engagement
rates for the UC3 Updates monthly enews letter
as a vehicle for UC3 engagement on member
campuses.

Goal D: Plan and implement at least 1 in person
UC3 coalition gathering.

STRATEGY 4.4

Solidify the distinctiveness of UC3 and its
members within climate action in higher
education and society.

Goal A: Develop the research-intensive insti-
tution’s value proposition within the context of
climate action in the higher education sector.

Goal B: Articulate the distinctive research-inten-
sive institution’s value proposition as it connects
to society’s climate-related needs.

Goal C: Develop communications that articulate
the value of the UC3 coalition and its partners
within higher education climate action pursuits,
and in climate positive benefits to society.
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